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In the modern world business, residents have no option rather than to adopt a form of lifestyle that which ensures there are less cars in our roads. The primary objective of this avenue is to ensure maximum reduction of motorists is attained. Researchers allude that by end of year 2017, the number of registered motor vehicles stood at 272.48 million including the passenger cars, motor vehicles, trucks, buses, among other vehicles. The rapid rise in the number vehicles sent policy makers to drawing board and determine the best strategy to reduce congestion of vehicles in the current road network. 
Some of the recommendations put forward is to identify the possibilities that would encourage people to adopt car sharing. Car sharing is expected to have a potential to ascertain a valuable contribution to more sustainable urban mobility. The policy makers would need to make informed judgment concerning how people would shift their mentality of one person one car and adopt the sharing imitative based on the new forms of car use as well as car ownership.    
Eco Car Share would promote the dynamics tastes and preferences of the modern consumers on their use of the shared cars among the various users. This paper examines how the Eco car share’s SWOT analysis based on the shareable mode of car usage. The form of car usage and ownership model is new to the market hence would require creation of awareness and educating about the Eco car share. Although the number of people using this model which accounts for nearly 10 million by the end of 2017 and is projected to hit 36 million by 2025 owning to its projected annual growth rate of 16.4 %. 
Furthermore, this business plan would conduct an Eco Car sharing marketing analysis. The analysis is geared towards identification of whether the Eco Car sharing is the way to go in terms of car utilization and usage. The companies projected income streams on its commodities and services are clearly examined. The operational cost of doing business by providing a line-item breakdown. This business plan also contains the organizational structure, investment specifics and exit strategies. Other significant metrics described in the plan are yearly budgets and a 5-year growth with required times alongside the implementation plans and lastly evaluation of the business return on investments for the investors. 
[bookmark: _Toc27718789]Introduction:
As an international student, it is very hard for me to own a car here in the United States. There are convenient services like Uber for transportation methods, but in the long run, it can be very costly and sometimes very uncomfortable. Then a thought came to my mind as I was thinking about my business plan. Can I offer similar services like ZipCar, and promote to keeping a good environment? Eco Car Share Eco Car Share will provide customers that does not own a car with electronic vehicles for instant use. A typical passenger vehicle emits about 4.6 metric tons of carbon dioxide each year (EPA, n.d). Global warming is becoming a major controversy today, and I am positive that Eco Car Share can make a positive impact on keeping a healthier environment for everyone. 
Eco Car Share will be a self-service company, where customers have to download our application via smartphones and verify that they are certified drivers. After registering, customers will be able to instantly use our service, make reservations for future car usage. Developments of technology as well as constantly growing purchasing power by millennials as a result of their resilient in purchasing products and services with a whole complete divergent compared in comparison to the previous generations have a huge impact to most industries. It creates little distinctions in terms of transportation though it distorts an individual’s comfort, flexibility as well as aversion to the long-term commitments clearly illustrating that these generation do not need to own their own cars. In most cases, the services people acquire from this car sharing often illustrate a match amongst the trends. 
Eco Car Sharing has clearly outlined there are numerous benefits that accrue on reductions on fuel as well as parking fees. There is also an increase in the personal security experienced when people walk to and from the car park. This is because most people commit steal vehicles at the parking lot. The fact that numerous people ensures that people own the because most people monitor current state of their vehicle at the current state. 
[bookmark: _Toc27718790]Market Analysis
Eco Car Share company has a lot of strengths. Since the company will be using electronic vehicles, company can gain good company image from the public. Attaining and maintaining good public image is crucial for my company, as we can draw in more potential customers and gain more revenue through advertising proposals. Also, by using widely used platform such as applications and webpages for service method, company can offer good accessibility for potential customers. Customers will be mostly use applications to register on the system, make reservations, and pay for my company’s service. Most importantly, my company can offer services to people without car ownership with a reasonable price. Electronic cars also have low maintenance costs which helps the company to reduce further expenses and increase revenue. 
One of important weakness my company has is that electronic cars are not designed for long distance travels and this could potentially influence customer experience. If the customer needs to recharge constantly while using our service, this can critically impact customer satisfaction. Also, the design of verification system has a downside where someone could simply use another person’s driver’s license or ID to register and use our services. This could be a serious problem since people who are not certified drivers can cause accidents by using our service.
My company can promote to keeping a good environment by providing car share service through electronic cars. If my company gains enough recognition and brand power, my company can also promote growth in electronic care sales market, and potentially gain sponsorships and advertising requests from different companies. Most ideal companies could be Tesla, Hyundai and Nissan. Another important opportunity is that my company can also expand types of electronic vehicles such as electric scooters and bicycles to provide a more diverse experience and convenience for customers as well. Expanding my service globally is also an opportunity as well. For instance, China has 99 percent of the world’s 250 million electric-two wheelers. I was hoping to offer similar services in China but instead using electronic scooters such as Lime Company. 
One of the greatest threats my company has is high barriers to entry. There are already pre-existing companies such as Zip Car and Turo that offers similar services. It will be hard for my company to gain recognition and attention from potential customers but I am hopeful that this could be overcome by properly advertising my company and clarify that my company has a distinction between the other two companies. Another threat is that accidents can occur if the customer has never used an electronic car before. Electronic cars use one-pedal driving system where the driver only uses the accelerator pedal to drive the vehicle. It will be crucial for my company to guide and inform the customers about how to properly drive an electronic car beforehand to avoid any troubles and damages of company property. Lastly, it can be hard for my company.
Researchers reveal an increase in the number of consumptions of car sharing. The current consumption rate accounts for at least 10 million users and its usage is expected to increase by 16.4 % annually. Frost and Sullivan suggests that car usage in the market would represent at least 36 million users by 2025 as shown in figure 1.
Figure 1: number of cars sharing users 2017 to 2025 
[image: ]
Source: https://www.futuremind.com/blog/car-sharing-and-transportation-trends
There are numerous varieties of the car sharing models in the emerging marketing sphere. Our company Eco Car Share is expected to benefits to the people and fleet companies owning the car. A person who owning a smartphone can easily open a car that he or she has access to it and drive. This is experienced in regions are the Warsaw, Cracow, Poznan, Wroclaw or Tri-city in the polish. 
Eco Car share target population is the millennium that often use the public transport for everyday travel. Moreover, other people want to do shopping from malls and would want to experience a faster journey to locations that are rarely accessible to the public transit services or even a trip out of town alongside their friends. Short term rental companies, entrepreneurs, municipalities as well as car manufacturers observed the trend and began implementing the idea since it offered lucrative benefits as per the market research on the car hire business that illustrated that between 2002 and 2012, over 1.86 million cars had been injected into the car hire business hence the industry’s revenue grew to over US $ 23.6 billion. This huge income was generated as a result of people want personalized services and flexibility that public service vehicles such as buses do not offer (Minder, Sierpiński, and Turoń, 2018).
Purchasing power is definitely a considerate idea on how fast moving a good is. The purchasing power of the eco cars is high in that there is high usage of cars by millennials. Millennials are the majority people who use cars in their daily hustle. The price is also an issue as it has been set at a slightly higher tone than leasing. With this, it is easier to attract more customers, thereby higher sales and consequently growth of the profit. The purchasing power is also considered by the tastes and preferences of the customers. Comfort is the key to any customer and as long as the eco cars are highly maintained then it shows that there will be increase of purchasing power. The popularity of the sharing mobility is growing hence the need to rent cars by some consumers. Purchasing power there becomes high in that people see it now as an opportunity for financial and market growth.
Eco cars are highly recognized in the automotive industry. This is a wide or rather a very big industry that encompasses a wide range of transport. The eco cars are just here to make sure that the environment is friendly to the flora and fauna. In this same industry, there is however a difference when it comes to manufacturing of the automotive products. The eco cars are manufactured with environment friendly materials that create a pollution free environment. It is a competitive industry and that is why I opted for the eco cars that strive to use a method to reduce pollution that has been a nuisance over the years.
Automotive industry is the most competitive industry as it is an industry that is highly used. Competition is largely based on how operations are carried out and rather how and what customers find favorable. Eco cars are competitive in that they try to fight the monster that has been rampant to our environment. They are also cheaper and easy to access. Tastes and preferences might be a factor as other people might prefer travelling by public means. In addition to this, the market share of eco cars has increased as its popularity has grown hence a threat to its competitors in the industry.
The various factors acting the products in my company are wholly summarized in an efficient way. The political factors have streamlined the eco cars in that the government has taken time to improve the development of electric and hybrid engine. This is to make sure that the engine goes for longer days and years hence the durability. Also, in other states, it is a rule that one can qualify for tax credit for buying an electric car. This shows that the government has full support of eco cars as it is a promising venture. Sales of eco cars have greatly grown. They have led to more electric developments and therefore a global economic development. A rapid growth has been identified since the year 2017.Socially, the factors affecting the products in the company include tastes and preferences and generally the need for the millennial people in greatly using the eco cars. Also, being environment friendly is an actor that affects the manufacture of the eco cars as they tend to be different from the traditional cars. Additionally, technology is a factor that affects the product of this company. The technology is therefore up to date hence able to maintain a competitive edge from the other competitors. Eco car’s biggest strength lies in the environmental factors whereby it targets its mission to. The products tend to be environmental friendly hence achieving its main goal. Lastly, since the company is set to diverse globally, it has to keep up with the international patents or easy trade and easy carrying out of the business in various countries as well.
[bookmark: _Toc27718791]SWOT Analysis
	STRENGTHS
· Good company image
· Used in a lot of populated areas in the states of America.
· Offers service to people who do not own cars with reasonable prices.
· Great accessibility for potential customers.
· Comfortable usage available for customers.
· Low maintenance costs of eco cars.
	WEAKNESSES
· Weak verification system.
· Unfavorable payment and service method.
· Changing capacity unsuitable or long distances.
· Rates fluctuate at different rates in different cities.

	OPPORTUNITIES
· A good environment is maintained.
· Can stretch out globally.
· Company can get sponsored if business is good enough.
· Company can create a good image.
· Company can potentially stretch towards other varieties.
	THREATS
· Duplicate companies.
· Hard identification of customers who could have damaged the car.
· Sometimes public transport a better option.
· People might use other people’s identification.
· limited potential markets.
· Easily occurrence of accidents for amateurs.



The strength of eco cars share simply identify how easy it is or rather the benefit the company is incurring. Eco cars create a good company image since people get to identify with people that maintain the environment. Eco cars have no pollution that in one way or another damages the environment. The company is also used in the dense areas of the states of America. This shows its popularity hence able to spread positive vibes in larger population areas. Eco cars offer services to people who do not even own cars as they benefit from them in form of taxis. They get cheap services from the company hence their popularity. There is a wider accessibility for potential customers. Potential customers are given the opportunity to learn more about the eco cars as they spread in even more dense areas. This gives them an opportunity to have the urge to use the services. It is a well comfortable method of transport as it is lowly maintained. Eco cars do not break down easily hence gives the users an opportunity to use the services in a bigger and better way.
On the other hand, eco cars have their own weaknesses that in one way or another may pull down the comfortability of the services usage. There is weak verification system as it is also easy for another person to use someone’s ID. This may therefore cause fraud that will be a disadvantage on the victim’s side. Payment and service method may not be favorable in that it is not a standard method that will favor the minors in the potential market. The eco cars might not travel for longer distances as they need to be charged once in a while. The charging capacity does not whatsoever stretch to longer distances. Rates are also not standard as they are different in various cities. It might be therefore hard for a customer to maintain their loyalty in the different cities. 
Opportunities are proof that the product can be bigger and better. It is evident that with the continued usage of these cars, it is easy to create a good environment as there will be less or no pollution. Sometimes business might be good and this therefore gives the company an opportunity to sponsored by big companies like Hyundai and KIA. Company can create a positive image for electric cars which will hence be promote further market growth as more people will be brought in on board. Further with such growth, the company may spread to electric scooters and bicyclists calls room for innovation which will help to learn more of electric transport in the various transport segments.
Finally, the threats may be a challenge for the company’s growth. There are already preexisting companies that offer similar services. This is competition in other words which influence the ability of the organization to reap maximum profits (Bui, 2015). The company therefore has to make sure that it stands out in its operation in order to be different from the others. Such companies include Turo and Zipcar (Schwieterman, and Pelon, 2017). Customers that might have damaged a particular car may be hard to get identified as multiple users will be using the car due to weak verification. Sometimes transport users might find public transport as better means of transport perhaps due to their cheaper prices in other cases. Since it is easy to have multiple users using once car, people might use a person’s user details for bad intentions like spoiling their image and simply wanting them to lose their job. In as much there is room for growth, penetration of the markets might be limited in some areas that properly support electric cars. If not taken seriously, accidents may occur to people that are not familiar with electric cars. Accidents may be a threat to human lie and also costly to the victim.
Mission Statement
Provide meaningful services and experiences to customers and promote to making our planet healthier.
[bookmark: _Toc27718792]Initial Financial plans
For Application prices I had a chance to get a quote from an app developer in Bark.com, and I found web-page pricing on a website. For other costs, I searched up average costs using google for different categories and applied them into expenses and revenues. For car financing loan, I found a website that calculates the cost and applied as much realistic information as I could. All the costs were calculated according to the market price in California, LA region.
Parts of expenses were altered as they were a reduction based on the number of cars and employees (Salary.com. 2019). The primary aim was to ensure that the costs do not eat on the income generated. The salary structure was based on desk research to ensure competitiveness and attract the bests employees in the industry to implement the idea on paper. 
[bookmark: _Toc27718793]Expenses:
Table 1 shows the Expenses and revenues incurred for the first year of operation.  
	Category
	Specific Need
	 Annual Expense 

	Equipment/Supplies
	Custom Webpage development fee 
	              30,000.00 

	 
	Custom Application development fee 
	              20,000.00 

	 
	Advertising/Tshirts
	              10,000.00 

	 
	Electric cars (80 cars): Nissan Leaf model (2019)
	              29,990.00 

	 
	Cleaning Supplies
	                    500.00 

	 
	
	 

	Employees
	General Manager 
	              81,000.00 

	 
	Advertising / promotions Manager
	              80,000.00 

	 
	Customer service (5 people)
	              41,000.00 

	 
	Mechanic for maintenance (electronic car technician) 
	              32,000.00 

	 
	
	 

	Security
	Maintenance cost for app (15-20% cost of app)
	                4,000.00 

	 
	Car insurance costs:
	                    866.00 

	 
	
	 

	Other
	Domain name cost 
	                      14.99 

	 
	Web hosting cost 
	                        7.99 

	 
	
	 

	Total costs 
	
	           329,378.98 

	 
	
	 

	Revenue Streams
	Investors
	           150,000.00 

	 
	Investments (peers) 
	        7,750,000.00 

	 
	Premium membership fee (monthly subscription based)- $25 per customer
	                9,125.00 

	 
	Service usage fee– $7 per hour / $79 per day
	              28,835.00 

	 
	
	 

	Total Balance
	 
	        7,937,960.00 



The expenses in an organization implies to the operational costs that the organization must bear (Nissan leaf insurance. n.d). They include, employee’s salary, purchase of inputs and marketing expenses. 
[bookmark: _Toc27718794]Revenue
Service usage fee– $7 per hour / $79 per day
Premium membership fee (monthly subscription based)- $25 per customer
Investments and advertising.
Investment: $150,000, $7,750,000 (from peers)
For revenues, Eco Car Share will have basic service fee of $7 per hour and $79 per day for using electronic cars. Also, customers will be offered to subscribe to earn premium membership. This will be monthly subscription based, and will cost $25 per month. Premium members will have priorities over reservations, and opportunities to earn points for discounts and coupons. Granting one-month free trial of premium membership to new customers can also contribute to acquiring loyal customers. Additional revenues Eco Car Share will have been potential investments and advertising proposals from other companies. So far, I have gained $150,000 from my investor, Taylor (McCully, Pence, and Vine 2015). 
[bookmark: _Toc27718795]Initial Market Sector Analysis:
For initial start-up, I was planning to start my business in Los Angeles, California because California has the largest number of electric car ownership in the United States. California has accounted for almost half of plug-in cars sold in the American market as of December 2018. Electronic cars need specific technicians and recharge stations to be properly functional. Starting Eco Car Share in California will be very beneficial for Eco Car Share as there will be a stable established market and sufficient support for electronic cars in California. Also, 84 percent of the population in California are registered drivers. As Eco Car Share targets individuals with certified driver’s license, starting my business in California region will be a very good opportunity for Eco Car Share as well (Moses, 2019).
[bookmark: _Toc27718796]Organizational Structure: 
Although Eco Car Share has self-service system based, it is crucial that hire specific personnel for specific departments. I was planning to hire 5 customer representatives, electronic car technician, advertising/promotions manager, and manager. Customer representatives will be working towards solving customer’s problem and complaints. Although electric cars have low maintenance costs, I cannot ignore the possibility that the electronic cars might malfunction. I will hire one electronic car technician for now, as the cars will be brand new at this point of operation. One of the important employees will be advertising / promotions manager. My advertising / promotions manager will work towards maximizing the profits of my company’s sales. They will manage, develop, and implement sales promotion policies, programs and initiatives. In order to properly connect and provide a good working environment for my employees, it is really important for me to have a manager. Manager will help me towards keeping my employees satisfied, and also managing Eco Car Share efficiently.

Eco Car Share: Organization structure
  CUSTOMER REPRESENTATIVES 
Founder/CEO (Myself)




MANAGER (finance and operations)
ELECTRONIC CAR TECHNICIAN
Advertising / promotions Manager









[bookmark: _Toc27718797]Table 2 Organization structure

[bookmark: _Toc27718798]Funding model & scalability plan
Although I have not included sponsorship and investments on my revenues, I am positive that if the company manages to adjust into the market well enough, potential sponsorship from various company is possible. Revenues from advertisement fees is also available in the future if the company goes up in name value. Advertising can be easily done by having them show up on my company’s webpage or application. By growing in size with investment and sponsorship, the company can also offer different types of cars to diversify the customer experience. Eco Car Share can also provide customers with other types of electric vehicles such as electric scooters. For instance, if I were to expand my business in China, I thought using electric scooters will be better since the traffic in China is horrible, and a lot of people use bicycles for transportation (Schaltegger, et al., 2016).
[bookmark: _Toc27718799]Return on Investment
Eco Car Share has a very large startup cost and expenses. I thought that securing enough investments can greatly help reduce the company’s cost and expenses. I was thinking to offer my investors 40% of ROI. I would much like to have more power and control of my company, but it seems realistic that I need to set a high return on investment to attract more investor and secure more funds for my company. Investors will almost be guaranteed to make profit if Eco Car Share gains more revenue through advertising and expanding to different potential markets (Viereckl, et al., 2015).
[bookmark: _Toc27718800]Investment specifics & exit strategy
[bookmark: _GoBack]In conditions that the business does not perform as planned. It would sell off the business to Uber and other car hire companies. Moreover, it can decide to merge with other firms to take place and become swallowed in the end. This is to ensure that all the assets that it would have invested would be wasted. 
[bookmark: _Toc27718801]Yearly Budgets
[bookmark: _Toc27718802]Figure 3 shows budgets estimates for the period of five years 
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[bookmark: _Toc27718803]5-Year Plan 
1st year 
The company would mostly focus on advertising products since it is a start up company. Most if the processes have not been implemented therefore it would ensure that everything would be in order. There is not much business in this year as the firm is very young. 
The 2nd Year
In the second year, the company has would set up some long-term contracts with other corporations and some loyal customers. This is to ensure that the firm has an edge and ensure that its clientele is available on time. 
3rd year
At this point, the management should evaluate be able to breakeven. The revenues generated should be higher than the expenses incurred. However, if the firm has not been able to breakeven, the management should identify some of the unwarranted costs and do away with it. For instance, it should ensure reduced on the marketing expenses.
4th Year
The firm has now breakeven and should put much focus on the productivity and increase the revenue generation. Eco Car share should conduct a market search on its clientele wants and needs and implement them effectively. Moreover, at this stage it should consider giving gifts and packages to the most and outstanding customers to boost their morale. 
5th Year
At the fifth year, Eco Car Share now focus on expanding the business to wider geographical coverage. Expansion of the market would enable the firm to attain a huge chunk of market share in the transport sector which would outright increase the levels of production. 
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Ist year  1st year  2nd Year 3rd Year 4th year 5th year

Operational costs  20,000.00       30,000.00       40,000.00      60,000.00      120,000.00      

Equipment/Supplies 329,378.98     65,000.00       50,000.00      50,000.00      70,000.00         

Employees cost  234,000.00     250,000.00     270,000.00   275,000.00   300,000.00      

Security and internet 5,000.00          5,000.00          5,000.00        5,000.00        5,000.00           

Marketing Expenses  70,000.00       65,000.00       60,000.00      55,000.00      50,000.00         

Total Expenses  658,378.98     415,000.00     425,000.00   445,000.00   545,000.00      

Revenues 

Sales Revenue  150,000.00     20,000.00       426,000.00   470,000.00   600,000.00      

Net Income  (508,378.98)   (395,000.00)   1,000.00        25,000.00      55,000.00         


